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JA Firma ASSUM
SAVE TIME & LOVE TASTE

Company name:

Motto:
Contact: assum@assum.sk
www.assum.sk
www.facebook.com/assumcompany

Financial summary (till 19th of April 2016)
Number of sold pieces: 304

Turnover: 106400 €

Profit: 37908 €
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We live in a rush world. Many people have
no time for basic activities such as coffee drinking.
That is why we have decided to make a product,
which our customers, who either love coffee or
need energy, will surely appreciate. We came up
with coffee mixture, which does not need water
pouring. It is meant to be eaten.

To bring a revolutionary way of coffee consumption
to the market, which saves time and allows
consumers to relish the taste of coffee.

Goals of company

I, To bring a revolutionary way of coffee consumption to the market.
2. Tooffer coffee benefits anywhere and also anytime.
3. Toenergize busy people in any circumstances
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According to surveys, Slovaks drink coffee three
times more than they drink tea. Up to 66.2 percent of Slo-
vaks drink coffee also in the afternoon. Most people start
drinking coffee at the age of 18 (approx. 40 percent)’. An
average Slovak drinks 1-2 cups of coffee per day, which
puts the country on the Bth place in coffee consumption
right after Netherlands, Sweden, Denmark, Finland and
Germany?.

We created a product from unique ingrediencies
with great taste. With just one piece of CoRE we boost you
to the next level. Qur product saves two most valuable
things for successful businessmen: time and money.

Delicious mix of coffee, rice syrup, dried cream,
stevia, and added flavor in a precise ratio, that is our man-
ufacturing secret. This mixture doesn't need hot water like
standard coffee but it is eaten right after removing from
the package.

After testing various ingredients, market research
and defining our target group, we have launched our
product CoRE (coffee ready to eat] in 4 flavors: natural, co-
conut,caramel and hazelnut.

Manufacture

Our first challenge was the recipe. After many
experiments, we discovered the mixture with the
appropriate taste from which we created the first proto-
types. Then they were tasted by participants of our re-
search (our focus group). Following their hints and advices
we improved our packaging and flavors.

The base of our product is coffee, consisting of 100
% arabica and rice syrup which doesn't contain any aller-
gens or preservatives. To make our product more delicate
we use dried milk, and as a healthy substitute for sugar we
use stevia, which adds perfect sweetness to our product.

We produce our product in a certified facility
on Mojzesova street, where we have all the professional
equipment which we need to produce a large number
of products during short period of time. Thanks to self-
manufacturing process, we can ensure the quality of our
product.

An essential part of our progress was the process
of selecting the material and design of our own packag-
ing. We choose easily recycled materials and paper wrap-
ping. Today we already use the 3rd generation, which is
improved because of the added information and change

%,

Bersions o CORIE ﬂ

We have launched onto the market with more
than just one flavor in order to provide pleasure to more
customers. Buring the flavor selection we have laid stress
on the opinion of the consumers. The most favored CoRE
versions were natural, coconut and caramel. The fourth
flavor has been chosen through the research on our Face-
book page, where we found out that the most attractive
flavor was hazelnut.

Natural

The main aim of this type of CoRE is to highlight
the coffee taste without any other stronger tastes which
could lead to the disruption of the high quality coffee.
Customers, who would like to enjoy the pure coffee taste
without any disturbing factors will definitely opt for the
natural one.

Coconult

The coconut flavor brings a joyful experience with
its exotic taste and also with the promised impact of caf-
feine.

Caramal

Every sweet tooth will be pleased with the cara-
mel flavor, which will cheer your senses and add the wish-
ful energy.

Hazdlnuk

Combination of coffee and rich hazelnut flavor is a
well known choice for many coffee lovers.

Article about the coffee
we use

'Source: http:/www.gastroweb.sk/ako-na-to/manazeri/prieskumy/slovaci-vypiju-asi-o-polovicu-viac-salok-kavy-ako-caju.html
2Source: https:/www.theatlantic.com/business/archive/2014/01/here-are-the-countries-that-drink-the-most-coffee-the-us-isnt-in-the-top-18/283106/



From the launch of CoRE, our company income
has shown a constantly raising tendency. So far, we have
sold 304 products through different selling channels. The
most successful selling channel was Eshop, that's why we
decided to make a few improvements. We also organized
many one-day sales, where we had a face-to-face oppor-
tunity to persuade our customers to buy our product. We
tried to choose the best time and place of our one-day
sales, so we could address as many potential clients as
possible.

Customers got to choose from three of our flavors
and the most popular one was Natural version. Other two
types of product, Caramel and Coconut had almost similar
popularity.

PRODUCT SALES

92150 €

Coconut 25900 €

EARNING FROM ENTREPRENEURIAL ACTIVITY

Earnings from sells 1064.00 €

Earnings in total
(r01+r02)

03 1064.00 €

COST OF ENTREPRENEURIAL ACTIVITY

Cost of material 04 462.08 €

388€

Wages

Expenes in total (r.04
+r05+r06 +r07)

SOLD
PRODUCTS

SALES PLACES

INCOME

Cassovar

3500€

0C Optima 10

JA Competition 23450 €

Take It Coffe 26 9100 €

Astoria FITS&GYM 6 2100 €

We turn 1 € into 1.75€

RESULT OF BUSINESS

Earnings in total (r.03) 08 1,06400€

Result of business

(r03 - r.08) - 48600€
Loans 13 000 €

Tax from earnings of
JA FIRMA payed to JA
SLOVENSKO

15 10692 €




OTHER CALCULATIONS

. Summary of period from the 14th of ﬂ
Amount of issued stocks | 17 100 February till the 29th of April 2017.

Nominalprcecfonestock |8 5008
EARNINGS 1,064.00 €

Total value of issied stocks 9 0000 &
PROFIT 3/9.08€ EXPENSES 684.92€

(r17 xr18)
s
Hfon
Verified by Mgr. Ev/a Wolfova, PhD.

BUSIDESS advisor

250 sold products

150 sold products
525.00 € earnings

304 sold products
1,064.00 € earnings

875.00 € earnings

At the very beginning of production we decided to use only quality coffee beans in order to offer great
pleasure to our customers. Also it does not matter where you are, you can enjoy CoRE anywhere. To provide even
better service for our customers we seasonally add the new flavor according to our research.

mmmm

- IT workers, high school students, - tourists, runners, sportsman - regular coffee drinkers, who like

busy managers, businessmen, - they have to choose from caf- traditional coffee brands from

doctors, mothers with small chil- feine pills or energy drinks easily accessible selling places and

dren, long distance drivers -they need to energize themselves  supermarkets

- they drink coffee for energy and immediately - they drink coffee for the taste

have little time -> that is reason we sell CORE in and as daily ritual

- they need a quick and efficient fitness centers - CoRE can serve as a comple-

solution mentary product for them when
that is the reason we organize they cannot enjoy the cup of

one day sales in Business centers coffee
-> that is the reason we offer CORE

in regular shopping centers a

)J




o compaiers

Currently, Assum does not have any direct competitors in the market, but as indirect competitors

we consider energy drinks, caffeine pills and drinkable coffee. Our product is different from other common
coffee products, because it's not for drinking, it's for eating. A survey confirmed that regular consumers

considered the product as innovative and they were delighted by the unusual way of consumption of the product. In

the online survey 97 respondents from 141 said that they would like to try save time using our coffee mixture. CORE
does not compete with traditional coffee. For coffee lovers our product is only the complement.

CoRE (coffee ready to eal] is a coffee mixture
which complies demands of our target group: saves time,
is made of high-quality coffee and has great taste. We use
100% Avrabica, roasted in Slovakia, what is the guarantee of
true taste of coffee. We produce not only CoRE with Na-
ture flavor but also with Caramel, Coconut and Hazelnut.

The price was established mainly according to the
results of our market research and the expenses during
the process of manufacturing. Comparing to our com-
petitors our product is more affordable than the classic
espresso since the average price for one espresso is 1.20 €,
meanwhile for the same amount of caffeine in our prod-
uct, which means two pieces, the customers will pay only
0.88 €.

The prices are as follows:+one pack of CoRE, all variants (8
pieces) - 3.50 €

Distribution of the product is divided into two types:

A)Regular sale

The product is available to buy on our website www.as-
sum.sk or in the shops:

Take it Coffee - PoStova 7, 040 01, Kosice

Fitness center Cana - Osloboditelov, 044 14, Cana
ASTORIA FIT&GYM- Juzna trieda 29, 040 01, Kosice

Bistro - Stanicné namestie 1, 040 01, Kosice

B)One-day sale promotions

Bussiness centre, Kosice (14.2.2017)

CASSOVAR, Kosice (24.2.2017)

Doublelree by Hilton - festival of Coffee, tea, chocolate
(19.3.2017)

0C Optima, Kosice (26.3.2017)

0C Aupark Kosice (29.4.2017)

We used promotional posters and leaflets with basic infor-
mation about CORE to attract customers during our one
day sales.

As the first way of promotion of Assum we decid-
ed to use free possibilities of online promotion. We created
the website www.assum.sk and accounts on social net-
works like Facebook and Instagram. On these websites we
organize competitions, inform people about our progress
and also about our planned sales. We also communicate
with our customers and get feedbacks from them.

The main aim of organizing Facebook competi-
tions was to attract more potential customers and connect
them with our core value.

Thanks to our success we also earned publicity in:
news - Kosice:Dnes, KoSické spravy, ReLife
radio - KISS, KOSICE, LUMEN, REGINA
television - TV NASA, Rtvs

Hello Slovakia
We were filming a reportage about our company for the
new TV show, which will be broadcast at the end of May.

OFffline - We have arranged 4 presentations for organi-
zations and companies such as AT&T, T-systems, NESS ,
Youth Council of the Kosice Region




We alireadly arpniser 8 compaiiHionss

1) Share and win, reaching 25,000 consumers. Goal: get to more potential customers

2) Choose your flavor, reaching 20,000 consumers. Goal: to choose fourth flavor.
3) CoRE around the world, reaching 40 000 consumers. Goal: to promote CoRE.

More about CoRE around the world --->

Raitnership

From the beginning, when we were starting up, Assum has cooperated with the café Take It Coffee and cof-
fee-roasting plant COFFEEIN.

CORREEIN llakelit

is a Slovak leading firm for coffee roasting and is a local café on Postova Street, Kosice. Their
also our partner from which we buy our certified 100 bartenders helped us to select the best coffee and find
% Arabica. the best recipe for our product.We consider Take it

Coftee café only as additional not as main sales stream.
However, this café is special for us, because they were
our very first business partner. From the first moment
a we have intensively cooperated with them on daily ba-

L




Have an article in the most widely read daily news Novy Cas.

2 Yuman sesouned

The financial, marketing, production and human resources departments are four basic company com-
ponents. They represent the guarantee of its functionality, success and reliability. Our 12 employees including the
President and 4 Vice-Presidents form the complete organizational structure.

Tomas Jutka

Take it coffee shop owner on the Postova street
in Kosice. He gave professional lectures to our company
about the coffee, it's growing and roasting. Tomas is one of
our major partners and we could use his café as the sales
point for our CoRE.

Viera Janigova

Owns the canteen on the Moyzesova street in
Kosice. It is the place where our product is made with use
of professional kitchen devices.

1ilhe

Get CoRE to Turkish airlines as a part of a catering.

Sell our products in hotels as a present for their customers.

To sell our product for firms as a present for their clients and employers.

Cooperate with ASO Vending machines.

To speak for global slovak TV Markiza.

Sell our products in petrol stations.

Peter Szabo
Runs the company COFFEEIN in the Slovak city

Sahy. It is different from other coffee selling shops, since
they roast the coffee from all around the world them-
selves.

Lubos Capcara

Is the photographer who showed us how to take
good photographs of our product so that it is attractive
for consumers and he is also the author of our team pro-
moting photograph.




JA Slovakia
Take it
COFFEEIN
Apple Istores
Fotoateliér Nostalgia
AT&T
T-Systems
Ness KDC
Gymnazium Postova 9
Festival Kava-Caj-Cokolada

THANK YOU!



